
Town of Waldoboro 

Economic Development Committee Meeting 

Friday, February 15th, 2019 

Minutes 

 

1. Call to Order 

Attending members at 8:00am starting time: Jan Visser, Julie Keizer, Tara Pelotte, George Seaver, 

Bob Butler, Seth Hall, John Lawrence, Ted Wooster, Bill Najpauer, and Max Johnstone (recording 

minutes). 

 

2. Minutes 

Seth-Bob voted to approve the December minutes. Approved 7-0. 

There was not a quorum in January for a meeting, which means no minutes. 

Jan issued minutes for the special meeting on February 1st. 

Seth-George voted to approve the February 1st minutes. Approved 6-0-1 with Ted abstaining. 

 

3. TIF (Bill and Max) 

A trial presentation was held on February 4th to town employees. Max said that the town 

employees gave positive feedback and gave great questions. Max saw some organizational issues 

with conveying the message. The Shellfish Committee meeting on the 7th had a welcome 

reception from the members. There was a question if the TIF would interfere with a grant the 

Shellfish Committee has been working on, to which the answer is no. John suggested having a 

meeting for the budget committee. The budget committee partly attended the discussion that Bill 

and Max had for the Shellfish Committee. George asked about examples for projects the TIF would 

fund. Bill responded that it is in the workplan, and that it is general now and relies on the Select 

Board to detail the specifics in the future. George said it needs to be summarized to a page instead 

of the multi-page workplan. Julie said that the advertisement for utilities needs to be put in terms 

to gain enthusiasm from the average Waldoboro residents. Bill mentioned that things like roads 

can be done if we identify/ tie it into economic projects, such as downtown revitalization. 

Julie says one issue is that people are generally split on development. Some people want big box 

stores and commercial development, but others do not want any change. Julie says that people 

will not likely show interest until it is on the ballot. Julie said that we should have a booth in June 

to get input from people so that we are better prepared for November. Bill responded that these 

are better at special town meeting votes since there is an opportunity to speak on the topic. Julie 

and Bob said that people complain how the attendance is not good at the meetings, and people 

will speculate that the item was “snuck in”. Bill suggested to not have it on June ballot, but still 

have a booth and have the TIF vote for November. Julie and George believe that if it is not on the 

ballot, then people will not consider talking about it.  

Jan mentioned that everyone on the EDC should read the workplan. Jan also brought up that a 

Q&A sheet was made that is a 2-page document that provide bullet points of examples for 

projects. Bill said that a news release to Lincoln County News and Courier Gazette will include the 

examples. Max emphasized that the examples on the Q&A sheet is as specific as possible since 

the details can only be refined in the future. The workplan and the Q&A sheet have been available 

on the town website and at town meetings. EDC members suggested having this posted on 



Enhance Waldoboro on Facebook. Julie has reservations with all information being on an 

unofficial town website. 

(Max leaves) 

 

4. Town Manager’s Report (Julie Keizer) 

Currently going through budget season. 

Went to a BRRC meeting, which is a nonprofit tackling drug-related issues in the Boothbay region. 

Julie believes that tackling the issue of drug abuse in the community is a significant step to 

improving the community’s economy. An invitational forum for community leaders will be held in 

April. Julie is hoping Waldoboro can have a similar model where a “community navigator” will 

help those in need. 

(Tara leaves) 

 

5. CTC (John Lawrence) 

No news on Spectrum’s work at Chapel Road. Julie says that Spectrum has the contracted 9 

months to fulfill their obligations. Julie went on to say that the Franchise Agreement will be 

enforced once the 9 months have passed. 

John mentioned that CTC is looking for ways to get LCI extended onto remaining pockets in town. 

Bob mentioned that LCI is interested in Storer Mountain and Flanders Corner. 

(George leaves) 

 

6. Renewables (Seth Hall) 

Seth has been keeping an eye on the State legislature’s latest efforts. This includes Senator Dow’s 

latest plans for laying out a path going forward. 

Seth has been working with Max to identify the electrical usage numbers from CMP. The hope is 

to identify high usage 15-minute intervals to make improvements to bring those numbers down. 

Seth proposed a second Midcoast Solar Forum based on the success of the first one held in 2017. 

The session will provide an information setting on how residents can be active in creating pro-

solar initiatives locally and at the state level. The plan is to host it on April 2nd at 6:30pm. 

(Julie leaves) 

Bob-Ted motion to have the EDC sponsor the Midcoast Solar Forum and held at either Miller or 

Medomak Valley High School. Approved 5-0. 

 

7. ADJOURN 

 


